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Program for Improvement of

Legal and Institutional

Framework for CSO development

Program for Improvement of the Legal and Institutional Framework
for the CSOs Development aims to establish and improve cooperation
with public authorities , government and local governments , as well as with
international governmental and non-governmental organizations and the EU.
Through this program , a sustainable framework for the impact of NGOs on
government and sectoral policies and the policies of local governments are
created . This program also enhances the framework for citizens participation
in the creation of strategic and sectoral policies and improves the level of
implementation of laws and public policies . Therefore , it has an effect on the
increasing transparency of the governments 6 and the local governments 6
work . In addition , improvement of cooperation with the EU and other
international governmental and non-governmental organizations and
ensuring the participation of NGOs in projects that they implement , also
comes within this sector .



Active participation of civil society in drafting and implementation of public policy

EU Delegation to Montenegro: 117,389.70 Euros
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The project of cross-border cooperation between Montenegro and Albania:" Civil
society and local authorities in strengthening social cohesion in Montenegro and

Albania"

EU Delegation to Montenegro: 64,544.64 Euros
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Main activities:

§

Organization of trainings on
the topic “Advocacy" for NGO
representatives and municipal
groups in the municipality of
Berane, Montenegro;

Organization of trainings on
“Community
NGO
representatives and municipal

the topic
Mobilization" for

groups in the municipality
Kopliku, Albania;

Organization of trainings on
the topic “Social Inclusion" for
representatives of non-
governmental  organizations
and municipal groups in the

municipality Busato, Albania.
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Strategy for Development of Non-governmental Organizations
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Council for Cooperation of the Government and NGOs
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Games of chance,The Law on Culture, The Law on the Protection of Cultural goods and the Law on
minority rights and freedoms and the Law on NGO in the area of financing projects from the state
budget.

2. Ministry of Finance to prepare, until 20 of April, the draft act which will regulate the composition,
criteria for the selection and nomination procedure for the members of the Commission for the
allocation of funds to non-governmental organizations, competence, terms of office and other issues of
importance to the organization and work of the Commission, as well as a proposal for the Regulation
on detailed criteria for evaluating projects and programs of NGOs in the process of allocation of budget
funds that finance these projects and programs, as well as registration forms for the public calls.

3. Ministry of Finance, in accordance with the Law on Budget for 2012, to consolidate budgetary funds,
intended for financing NGOs in the 2012, on the position of the Commission for the allocation of funds
to non-governmental organizations, and to notify the Council untill the 30th of March.

4. Council for Cooperation of the Government of Montenegro and NGOs to organize a wider
consultation with NGOs on potential priorities by the 20th of April, and to suggest to the government
priority areas for funding projects and programs of NGOs in the 2012 and the amount of funds for each

s s At the second session, held on 6th of June
) Q 2012, the Council considered the Report on

the implementation of the Action Plan of

area.

the Strategy for Cooperation between the
Government of Montenegro and non-
governmental organization, Report on the
Cooperation between the Government and
NGOs in the 2011, Report on the work of
the Council in 2011 as well as the issues of
NGOs financing in the 2012;

It was suggested to the Government to
adopt the following conclusions:

1. The public administration bodies are asigned to submit semiannual data on cooperation with NGOs
on the form used for this report to the Council for Cooperation of the Government of Montenegro and
NGOs;

2. The Office for Cooperation with NGOs is assigned the obligation to, by the end of 2012, organize
consultations with the contact persons for cooperation with NGOs, for standardized and regular
maintenance of records on cooperation with NGOs and reporting;

3. The public administration bodies are assigned the obligation to significantly involve NGOs in
monitoring the implementation of public policies and assessing their effects, that was the least
frequent type of cooperation in the 2011;

4. Ministry of Finance and the Commission for allocation of the part of the revenues from games of
chance are assigned the obligation to allocate the funds to non-governmental organizations in
accordance with the Law on games of chance, Regulation Act and according to the budget for the 2012;
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Program for the Development of

Philanthropy and Corporate Social
Responsibility

The program for the development of philanthropy and corporate social
responsibility —aims to create a diversified strategy for funding of non-
governmental organizations and their activities . Models of self-financing of
non -governmental organizations , as well as a scheme for financing of NGOs
from the private sector and other sources are developed under the
framework of this program . For this reason, special attention is paid to the
establishment and improvement of cooperation between NGOs and the
private sector and development of a culture of philanthropy and corporate
social responsibility
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Membership in the Social Responsibility Network
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respect and protection of women's economic and social rights and the

promotion of Women's Empowermentt NI Yy @hlolighi CSRa

UN Women: 22.305 eur
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Activities dedicated to NGOs and companies capacitiy building:

8 Training for seven NGOs on monitoring tools , writing of the reports and evidence based advocacy;

8 Training for seven NGOs on the topic of corporate social responsibility in the area of women's
employment;

8 Training for 15 employers on the topic of womens’ economic and social rights and the role of
employers and institutions in the protection of these rights;

8 Training for 15 employers on the topic of corporate social responsibility, including the preparation of a
strategic document on social responsibility towards women employees women in the market and
women in the community.
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EU Delegation to Montenegro and i EU Delegation to Republic of Serbia:
144 946,00 Euros
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Seminar "Corporate Social Responsibility and Human Resources"
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Introducing Guide for social responsibility towards women

employees, women in the market and women in the community
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Ol ABADDIT 1 (E ARAIEA@AAT DT ThxAABGBETOERAOEAIOKT | ABTOE A
AT T 1 OF EOGADIARAMEA GIAAN 1T THEE EOAIODBEDOAIQROATEETAET OEA
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http://www.crnvo.me/biblioteka/finish/3-crnvo-publikacije/49-vodic-kroz-drustvenu-odgovornost-.htm
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Program for capacity

building

Key activities of the Program for capacity building are the building and
improvement  of the capacities of the NGO sector in Montenegro , and the
realization of what stands in the name of our organization . The goal of
this program is to improve the capacites of NGOs in the implementation
of projects and organizational management .
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School for NGOs on the EU accession negotiations and the EU Funds

Commission for allocation of the part of the revenues from games of chance:
16,587 eur

4ERAT AAMCEATABEROT ERABIE 10 /TOOERSAAAAIRKITTIOEAIGRS T O
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DAOOCEAEDRARITTHEAANOACDADARMA OABACOI

4 x AT- TGP A O O E AE0R-All I0GAT A'c/aill TIBDEA 6 O ERO A Eil &G ACT EEQUEAAA
FOAT AxTTOEOEEO
DOl BABRBABEREOOO
== AAOEOE®ERAG EAAC
x AGA 1 AA DAL
I'T AEOAT AAGRAOEEA
0 AEmMOEEAET OEAQ]
Al OERACT OEIAIOET 1
OEA AAAAOCOERIA
-1 1 6A1 AGIOIBE A
%O OT PAIAET &4 E A
AT T ORTEADOOAGE OA
OEA w5 AAAAOOEI]

TACT OBAGRAIZ@OADE | T OATDNEEANAAA ODET ADEA OAD BE CEIO
ET £ Ot BBDAEI BEIAAAGAOAMEAT EIl EAOGUAEGERAAGG EIOEAI T AADPO
I £AAAAOAKI 10 BAICED @B AA CT O B KA O OG@MERORI@ IO AET O IAAGE A
D OODPIl BAT A CEBEQI AMOOADE O AA@AODT 1 GEAEI EOEAO

The publication ""The negotiations on EU accession and EU funds- what should we know" was published as part of this
project. To our knowledge, it is the first publication of this kind in Montenegro, which in one place provides basic
information about the negotiation process with the EU, EU funds, the role of NGOs in the negotiation process,
including comparative experiences, practical advices in the management of the projects financed from EU funds as
well as recommendations for useful references/websites when it comes to this topic.

This publication can also be useful to relevant stakeholders in the region, especially given the fact that the negotiation
process with Montenegro is open, and bearing in mind the important role that NGOs play in this process.

TACi OROEGRRADET ATl IAIGUE OTAOED AP T ODETI EABEOEAIDAAADAAAL
OAAT I 1 ATDAGNOMBEIEOA OE AIEA AT Al EEBAGT AOEABDADAMA oD R &O
OEAAT GH @A AZAOAERN G A CRDAROEIHAOAMAIAET MEBDOAEX EDC
AAT El BEBRAQGE ACEDBEBRIODT OGAMBEAME GEOEAT 1T EOIPOE IABADA
AAAROREINTOERIOEOEATAEEI T EOE ORI A@ERARAD E GRADIEAE ILDE O
AROGAAPAAABREOCET EOCADEART OBDIEGC ARORAMIBHAOT ADE AT
-ETAT Al E@ET'1/iD1 81 AOgEDP ©Q
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Active participation of civil society in the development of Montenegrin

society

EU Delegation to Montenegro: 131 737, 33 Euros
4 EAEN EERROT EADEAR T x AdiAd @®E A AA @M EBDEARAT T B TEIAE OE A
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POT BARDAT AGONET Ad AAA

17



OAl AAGAA &A1 O Oi Al1l COAT OOh xAOAAKODADAABST HERODE
Ei BT OOAT O CEOAT OEAO OET OA xAOA 1T OCAT EUAOEITO
xEEl A T Acli AAOET ¢ OEA EI BT OOATAA 1T &£ AAOI AAAuUS

| OCAT EUAOETT O ET OEA AOAAO 1T &£ bPOT EAIACEHTAI ABCAI A

CEOAT OEA EAAO OEAO .'/ 0 1 £O0AT DBOT OGEAA A cCi 1}
ET xAOAOh Z£AE1T O1 pOi i1 O60A OEAI ET OEA OECEO xAU
$00ET ¢ OEA xEITT A PAOET A 1T &£ EIi DI Al AT OAGETT 1 £ (
i AAGET ¢cO 11T AAl T OCAT EUAQGETT O xAOA AAT A O1 CcAO

OEAEO DPOI EAAOOh AOOEOOAT AA ET AT 1 OAAOQET ¢ OEA

i AT ACAIi AT O6h AOG xAl1l A0 ET All 1 AOOAOO OAlI AOGA
I OCAT EUAOET T O OEAO EAOA OAAARAEOAA &£OT AO O1 nEi
Ei bl AT AT OAOET T OADPI 0008 'O OEA AT A 1T &£ OEA POl I
DOAOAT GET ¢ OEA OAT OA AT A pPOiIi1TOET C OACOAT OET C

Ol AEAQuUS

Partners in the project "By Cooperation towards Development”
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The program of good

governance

With the Program of good governance we wanted to contribute to the
establishment of transparent and accountable public administration that
as such provides high quality public services and effectively manage
public resources . The development of public policies that are aligned with
European standards , monitoring implementation  of public policies and
their commitment to improving and strengthening the administrative and
technical capacity of public administration for the implementation of
reform policies will be a key mechanism for achieving changes in the
framework of this program . In doing so, public administration reform , the
fight against corruption at the national and local level and protection of
whistleblowers  are just some of the areas that are a focus of our
activities .
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Requirements of the Coalition 23

L#l Al E@BICHT OAOT 11 DICAA IE EAIGET & ©®AARBRRQ AT 10 ERAMDEA ® @A O
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I OCAT E WA @RI TAGI OBEART Al FAGEA IANIETOEBOT OEDEIN T & ® QKA A
OAOENBROT BOEBODRAO

4EAT Al POETTIOOE BOEAAOAEDT E@EXA) OEEGEIAA x EVUOICADOAOT 1 Al
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Reports on cooperation of NGOs and public administration

) OEGRAA aFH AQO A AGx OADTTAOKERAT b1 Al AT @G RR A QR ADOA A
I TOEROT AAADAAT TIARAOCAT RPEDPB MO AAPAGAARAAA /AO
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Report on the implementation of the Decree on the procedure and manner of developing
cooperation between public administration bodies and NGOs

&O1 OEAAGART OPUGH OABDEAACOI AOBERAT I
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Report on implementation of the Decree on the procedure and manner of conducting
public debate in preparing laws
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http://www.crnvo.me/attachments/article/7889/final%20izvjestaj%20za%20uredbu%20o%20saradnji%20sa%20dijagramom%20_2_%20_2_.pdf
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The working group for the preparation of negotiations on Chapter 23

CRNVO-Executive Director has been appointed a member of the working group for the preparation of
negotiations for Chapter 23 in February 2012.

During the 2012, work in the working group was marked by the preparation of the screening list and
prezentation for the maintenance of explanatory and bilateral screening. Executive Director was in
charge of the preparation of the screening list in the section on freedom of assembly and the fight
against corruption-prevention.

Membership in the OGP Operational Team
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Commission for the allocation of funds for NGO

projects of Capital city — Podgorica
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Programme for research

and analysis

Programme for research and analysis aims to provide relevant research and
analysis that will contribute to improving the sustainability of civil society in
Montenegro . Researches on public opinion on civil society organizations , the
analysis of the legal and political framework for the activities of civil society and
donor policy analysis as a mechanism to support the development of civil society
are just some of the areas that will be the focus of this program . Also, research
and analysis will include different thematic areas related to quality cooperation
between civil society organizations , as well as their cooperation with the public and
business sector .
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Research on the citizens’ opinion on non-governmental organizations
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Positive associations of NGOs -
organizations that work in the
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Who should finance NGOs?

Local governments
Business sector
Citizens

Govenment
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Research on attitudes about Corporate Social Responsability
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http://www.tacso.org/doc/Stavovi%20gradjana%20Crne%20Gore%20o%20nevladinim%20organizacijama%20ENG.pdf
http://www.tacso.org/doc/Stavovi%20gradjana%20Crne%20Gore%20o%20nevladinim%20organizacijama%20ENG.pdf
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http://www.tacso.org/doc/mn_attitudes_on_csr.pdf

Program for providing

information and advices

Program for providing information and advices deals with coordination of
services CRNVO provides and with management of human resources . This
section deals with increasing participation of NGOs in the implementation  of
services in the domain of state and local governments . As it is responsible for
providing  services, this program bears a share of responsibility for
sustainability = of CRNVO. Key activies of the program are expansion and
improvement of the CRNVO team coaches, preparation of training programs ,
organization of alternative forms of education , etc. When it comes to human
resource management , this sector is also responsible for improving the staff
qualifications
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The Law on Prevention of Money Laundering and Financing

of Terrorism
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http://www.crnvo.me/vijesti/crnvo-vijesti/8110-vano-zakon-o-spreavanju-pranja-novca-i-finansiranja-terorizma.html
http://www.crnvo.me/vijesti/crnvo-vijesti/8110-vano-zakon-o-spreavanju-pranja-novca-i-finansiranja-terorizma.html

Finances

Donors' participation

B European Union
Delegation to
Montenegro

HUN Women

kd Commission for the
allocation of part of
revenue from games
on chance

Financial report of the Centre for Development of NGOs for 2012 is available at the following link: http://
www.crnvo.me/attachments/article/4/CRNVO% 20finansijski% 20izvestaj% 202012.pdf
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http://www.crnvo.me/attachments/article/4/CRNVO%25%2020finansijski%25%2020izvestaj%25%20202012.pdf
http://www.crnvo.me/attachments/article/4/CRNVO%25%2020finansijski%25%2020izvestaj%25%20202012.pdf

Employees at the Centre for Development of NGOs
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